MCI Task Card 2 — Medical Group Supervisor or

Branch Director

Reports to Incident Commander (or Operations in larger incidents)

OBJECTIVES:

1. Coordinate all On-Scene EMS activity.

2. Coordinate Medical activities with Incident Commander (IC)/Operations, and other ICS
branches as needed.

3. Provide accountability for supervised personnel.

ACTIONS:
Establish Medical with Command.

Obtain a separate working radio channel for use by Medical.

Establish the following roles/functions and hand out vest, triage tags and task cards.
Triage
Treatment
Transportation
An assistant to help you with radio and face-to-face communications.

Order additional resources and ambulances through Incident Command.

Establish accountability system for personnel working within Medical.

Refer to Medical checklists (over).

Monitor performance of subordinates. Provide support and changes as needed.
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MCI Task Card 2 — Medical Group Supervisor or

Branch Director

SCENE CHECKLIST

Functional Ops: Order Resources: Ops: | HazMat:
Assignments

Triage Ambulance (specify#) Mass Decon

Treatment Police (Secure Area) Safety

Transportation Buses Rescue

Communications Vans

Staging Area Medical Examiner

Landing Zone Red Cross

Rescue Specialty Teams

OTHER ASSIGNMENTS
Incident Triage Treatment | Transportation | Communications
Commander

Staging Area
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